
MINUTES OF THE ANNUAL MEETING OF THE MEMBERS OF THE 
ASSOCIATION POUR L'AMELIORATION DU LAC MANITOU ET DES SES 
ENVIRONS HELD ON JULY 7, 2018 
 
 
1. OPENING OF THE MEETING 
 
The Meeting was opened by the President at 10:01 a.m. with opening remarks and thanks 
for all attending. The welcome was presented to Mayor Charest, City Councillors Beliveau, 
Charest, and D. Lisbona. There followed an introduction of the Director General Josiane 
Alarie and David Roy, the new City inspector. 
 
Josiane Alarie presented her opening remarks and indicated her commitment to the 
protection of the Lake. She indicated that she will be looking forward to working with the 
citizens of Ivry and both getting and giving good service. She was thanked for her presence 
and remarks. 
 
David Roy, the new City inspector indicated that he was in office for approximately two 
months and had come from Lake Barkmere previously. He outlined some of the issues 
related to the shoreline and reiterated his goal to help identify problems and inform citizens 
of what can be done about them. 
 
2. APPROVAL OF THE MINUTES OF THE 2017 ANNUAL GENERAL 

MEETING 
 
On Motion by Ralph Bienstock, seconded by John Patton a waiving of the reading of the 
previous Minutes was passed unanimously. 
 
On Motion by Ralph Bienstock, seconded by John Patton, the Minutes of the previous 
meeting were approved. 
 
3. BUSINESS ARISING FROM THE PREVIOUS MINUTES 
 
The President indicated there was no business arising from the Minutes which would be 
discussed during the course of the present meeting. 
 
4. APPROVAL OF BY-LAW AMENDMENTS 
 
The President indicated that there were no further by-law amendments for the present year. 
 
5. PRESENTATION OF FINANCIAL STATEMENTS FOR THE YEAR END 

MARCH 31, 2018 
 

The Treasurer Geoff Harling presented a financial statement for the year-end March 31st 
2018. He indicated that although there was an increase in revenue over the previous 
 



year from $7,280.00 to $9,240.00, this was in part explained by the increase in fees for the 
current year. He also indicated that donations during the course of the present year went 
from $1,800.00 to $2,300.00. Further donations were encouraged. 
 
He also indicated that the current bank balance at the end of the year was $9,500.00 
and that in general, the Association is in good financial shape. 
 
On Motion by H. Lehrer, seconded by Steven Takacsy the financial statement was approved 
unanimously. 
 
6. PRESIDENT'S REPORT 
 
The President welcomed all to the 106th annual meeting of the AALM. He reaffirmed his 
commitment to support the AALM and what we all cherish in and around the Lake. He then 
thanked the Executive Committee, Geoff Harling, Elliot Berzan, Harold Lehrer and for their 
assistance during the year. 
 
Thanks was also extended to Matt Stotland who ran the website; to Gerry Golick for keeping 
the membership informed by emails; to John Patton and George Barker on the water testing; 
to Kyle Bebb for the water testing; to Michael Prupas and Alice Lehrer on an unbelievable 
job on the trail Committee; to H. Stotland for opening his home for a cocktail party at the 
conclusion of the trail clearing day; and to the entire board for getting involved in all the 
meetings and for their assistance. 
 
The President indicate that he has served five years and was proud of his accomplishments 
which included; 
 

a) re-writing a Constitution; 
 

b) bringing together communities on both sides of the Lake; 
 

c) expanding the yearly water testing; 
 

d) organizing the float party; 
 

e) establishing the AALM website; 
 

f) supporting the conservation of Manitou; 
 

g) communicating with the members with respect to a question and answer 
session with the mayoralty candidates; 
 

h) organising a meeting with the new Mayor and Counsellors after their election; 
 

i) organizing a meeting in the month of December with the Board where the 
Mayor presented his plan d'action. 



 

j) In February two members of AALM, along with two members of Conservation 
Manitou, the Mayor and the City Councillor formed a Committee to advise the 
full Council on the action to take with respect to the legal proceedings 
instituted against the City by the Fisherman's Association; At this time the 
Association was also advised of the legal mise en demeure received by the 
Association of Fisherman; 

 

k) The President indicated that the AALM is pre-occupied with the invasive 
nature of certain plants on the lake, and although no sign of their existence has 
been demonstrated, the population must remain vigilant and protect the lake 
including the prevention of any contamination by boats and other water craft; 

 

l) The President concluded by reiterating the request for donations to support 
the activities of the Association. 

 

In summary, the President indicated that it was a great pleasure for him to serve. A 
standing ovation followed. 

 

7.  REPORT ON THE CONDITION OF THE ASSOCIATION'S PROPERTY 
 

Geoffrey Harling indicated that all the work on the association property and dock has been 
completed. The dock is in fine shape as well as the gazebo. He indicated that there is still an 
overflow of water from the City's gathering pool which must be addressed. 
 
He reiterated the purpose of the association dock is for members only, to be used on a "for 
short periods of time" and not for spending the day picnicking, etc.  He indicated that the 
City beach supervisor would be asked to keep an eye on our Association property as well. 
 
There followed remarks from Peter Cohen with respect to the rules and speed on the lake, 
etc., and explaining at the same time the destructive nature of high speed on the sediment at 
the bottom of the lake and why it was necessary to proceed slowly with boats in order to keep 
their wake to a minimum. 
 
The President thanked Peter Cohen and Tim Dorey for placing the buoys on the lake. 
Additional remarks on the danger of the wake were added by Elliot Berzan, Kyle Bebb, Sylvia 
Sklar and J.P. Charest. 
 
The President reiterated the importance of each resident to respect the lake and the necessity 
of educating persons on the rules to be followed. It was reiterated that the wake problem not 
only affects the enjoyment of the lake, use of individual docks, but also on the spread of 
milfoil when it exists. 
 
Councillor David Lisbona presented a report on the legal action taken by the Fishing 
Association against the City. He indicated that a lawyer was hired to respond to the action 
and a meeting was held to discuss the next step. He referred to the need for Council to assure 



that the Lake and property are secure, and that we must have some form of limited access to 
the Lake with reasonable regulations. A balance must be achieved so that everyone has 
access to the Lake and as well, that the latter is protected. He indicated that the fees for 
access to the Lake for non-residents will be renewed, taking into consideration the rules in 
other municipalities. He also indicated that there would be communication with other 
municipalities in order to attempt to get their support on the legal action. 
 
8. REPORT ON WATER QUALITY 
 
John Patton issued a report that all areas of the lake have been tested over the last five years. 
The centre of the Lake appears to be superior in quality, although overall, the lake is in 
excellent condition. A problem around the AALM dock and the municipal beach will be 
examined further with testing. It was mentioned that the City has taken part in a provincial 
testing over the past 3 years and our lake has been given a clean bill of health. Thanks were 
extended to Kyle Bebb for his efforts in this area. 
 
9. COMMITTEE REPORTS 
 
The President announced that there was a new Chairperson for the environment Committee, 
namely Julie Segal. Ms. Segal introduced herself in her background and credentials and 
reaffirmed her commitment to work with the AALM on this important area. 
 
10. TRAIL COMMITTEE REPORT 
 
Michael Prupas gave his report indicating that the Committee has been operating over the 
last 5 to 6 years and has been successful in its both Winter and Summer activities.  The next 
event planned by the committee will be on July 21st and will involve a hike to the Titanium 
Mine. Other events scheduled are for July 21st and August 25th. An effort will be made to 
create both shorter and longer events so that all level of hikers may participate. 
 
Mr. Prupas indicated that as a result of a new initiative, a new map was prepared of the trails 
along with the cooperation of the Valdurn Association. These maps are available to all 
members and included 57 different trails in the Ivry and surrounding area.  In addition, new 
trails were created, and more hikes were being planned over the next winter. This past 
winter, one of the successful hikes attracted approximately 20 people in -25-degree celsius 
weather. In all, the activities of the Committee have been most successful. 
 
11. MAYOR'S REPORT 
 
Mayor Daniel Charest thanked all of those present and for the invitation to be present at the 
annual AALM meeting. He thanked Madame Alarie and David Roy for their work and their 
participation in the team. He indicated that the City has not forgotten about the AALM 
request regarding the flooding of the Association Property and that this will be something 
that will be looked into. He explained the new brown garbage containers for a compost and 
why the City was actually saving money through this introduction and environmentally 
friendly gesture. Questions were raised with respect to the frequency of the collection of the 



compost brown bins, especially in the summer time. Another issue raised by the members 
concerned portions of docks breaking off and floating in the lake causing potential serious 
injury. Issues were also raised with respect to the potential road danger on Chemin Fyon and 
the need for the City to examine this problem. The Mayor indicated that this will be looked 
into. 
 
12. ELECTION OF DIRECTORS 
 
On motion by Ralph Bienstock, seconded by Howard Stotland, the proposed slate presented 
by the Board was unanimously approved. 
 

Joyce Arsenault  
Geoffrey Barber  
Kyle Bebb  
Elliot Berzan  
Peter Cohen 
Tim Dorey  
Boyd Fuller  
Tassie Fyon  
Jerry Golick 
Geoffrey Harling  
Lyn Lazure  
Harold Lehrer  
John Patton  
Rick Rubin 
Julie Segal 

 
13. NEW BUSINESS, GOOD AND WELFARE 
 
The President extended condolences on behalf of the Association to the families of Jack 
Walls and Anita Heller who passed away during the current year.   
 
The President also indicated that important donations were made to the Association by 
Roberta Starke; Pierre Lapointe; Matt Stotland; Steve Takacsy and Harold Lehrer. 
 

Geoff Harling then extended a warm thanks to the President for his excellent leadership over 
his terms. 
 
Councillor David Lisbona indicated that the City would cooperate with the Association in the 
payment for water testing. 
 
Steve Takacsy gave a short report with respect to Conservation Manitou. He indicated that 
Conservation Manitou has accumulated approximately 680 acres of water shed in the water 
shed of lvry. They have also formed a partnership to acquire other properties with one of the 
largest land conservation associations in Canada. He mentioned that he was currently 



working with Mr. Aaron Remer with respect to a donation of 80 acres of land to the 
Conservation. 
 
Mr. Takacsy reiterated the importance of the need to look at invasive issues and plants. He 
also reiterated the continuing capital campaign of Conversation Manitou to continue its 
successful efforts. On Motion by Anne Rubin and Alice Lehrer, the meeting was adjourned 
at 12:00 o'clock. 
 
MEETING OF THE BOARD OF DIRECTORS OF THE AALM HELD ON JULY 7th, 
2018 AT12:10 
 

The following persons were elected unanimously as officers of the AALM: 
 

Geoff Harling: President 
Michael Prupas: Vice -President 
Lyn Lalonde: Treasurer   
Harold Lehrer: Recording Secretary 
Rick Rubin Member at large 

 
 
There being no further business the meeting was adjourned. 
 


